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Bend roundabout a 


Cae of the first modern 
roundabout on a state highway 
in Oregon began in mid-August at 
the intersection of Century Drive 
and Colorado Avenue in Bend. The 
project is a joint effort between 
ODOT, the city of Bend and Brooks 
Resources, a Bend development 
company. 

The roundabout will provide 
~ needed traffic management for a 
future business park and residential 
development being built by Brooks 
Resources. Plans for the commercial 
development called for improve- 
ments to the intersection, and the 
developer chose to put in a round- 
about rather than the more tradi- 
tional traffic signal. 

“We felt this was a good location 
to try a roundabout,” explained Pat 
Creedican, District 10 manager. “It’s 
all on private property, there was 
plenty of room to put it in without 
impacting neighboring businesses, and the 
developer was very interested.” 

An ODOT task group established to review 
roundabout proposals on state highways evalu- 
ated the intersection and determined it to be an 
acceptable site. 

The new configuration will guide traffic 
around a landscaped circle surrounded by a red 
concrete border. The border will provide extra 
room for large trucks. Traffic will be directed 
through the roundabout by concrete islands, 


Traffic on the Century Drive roundabout will travel around a landscaped circle 
surrounded by a red concrete border. 


which also provide pedestrians with a safe place 
to watch for on-coming traffic. 

ODOT’s Preliminary Design unit worked with 
the developer to come up with a design that was 
functional and safe. 

“Most contractors and developers in this state 
are unfamiliar with roundabouts,” explained 
Mark Johnson, senior designer. “We’ve done a 
great deal of research into how they work and 
we ve established design standards for their use 
on Oregon highways. Roundabouts are an alter- 
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native form of intersection control 
that we see as another tool in address- 
ing traffic needs.” 

Roundabouts are becoming the 
trendy alternative to traffic signals, at 
least on the drawing board, Johnson 
said. Initially, ODOT wants to limit 
their use to single-lane configurations 
before allowing complex, multi-lane 
roundabouts to be built. This will give 
drivers a chance to become comfort- 
able with using them. 

“Once people know how to use a 
roundabout, traffic will flow 
smoothly. But, if you get someone 
who has never seen one before, they 
may slow way down or come to a 
complete stop before entering the 
circle,’ Johnson said. “I’m interested in 
seeing how well the Century Drive 
roundabout works. I have observed 
and used a small, low-volume round- 
about in Oregon. There just is not one 
on an Oregon highway.” 

Region 4 plans to install a highway camera at 
the roundabout when it is completed in October. 
The image will be available on the region’s camera 
page and on the local cable television channel. 
Information about roundabouts and their use 
can also be found on the web at http:// 
www.odot.state.or.us/techserv/engineer/pdu/ 
roundabout.htm 

(Written by Laurie Gould, Region 4 information 
representative, 541/388-6224. ) 


Safety Division funds new pedestrian safety program 


he Transportation Safety Division is starting a 

three-year campaign to help reduce the 
number of pedestrians killed or injured in Or- 
egon. 

“Each and every one of us is a pedestrian first 
and foremost and when cars and pedestrians 
collide, the pedestrian always loses,” said Beth 
Enos, Pedestrian Safety program manager. 

Crash statistics show only a few pedestrians 
involved in injury crashes (about 600 in 1998 
representing less than 3 percent of all injury 
crashes). Yet pedestrians are involved in nearly 14 
percent of fatal crashes (66 crashes with 70 
fatalities in 1998). 

The pattern has been fairly consistent in the 
past five years. However, pedestrians accounted 
for more than half the 15 additional fatalities 
recorded for 1998 compared to the previous year. 


“As the state becomes more urbanized, we have 
more potential for pedestrian and vehicle 
crashes,” Enos said. 

Crash data analysis for 1998 shows: 

> More than 87 percent of pedestrian inci- 
dents occur in urban areas. 

> About 38 percent of incidents occur at mid- 
block locations with one-third happening 
between 3 p.m. and 8 p.m. 

P An average of 65 percent takes place in dry 
weather and 58 percent during the day. 

The division has a goal of reducing pedestrian 
involvement in injury incidents to 500 and fatal 
crashes to 45 by the year 2005, Enos said. 

To reach those goals, the new campaign will 
begin by researching work done in other states. 
Oregon pedestrian safety advocates and organiza- 
tions will receive surveys to determine their needs 
for materials and services. 


Enos said analysis of research results and crash 
data will determine how the campaign will be 
tailored. 

“It’s likely that target audiences will include law 
enforcement, driver education students, drivers and 
pedestrians,” she said. “We'll consider educational 
programs, public service announcements for radio, 
television and print, and numerous other methods 
for alerting people to the problem.” 

“We'll also look at pedestrian laws to see if 
changes are needed,” Enos reported. 

Most of the work will be handled by Pac/West 
Communications, a public relations and communi- 
cations firm based in Lake Oswego. 

For more information, contact Enos at 503/986- 
4446. (Written by Monte Turner, modal information 
representative, 503/986-4180.) W 


[Direcran 


Grace Crunican, Director 


if n the last few weeks, I’ve been traveling the 
state and visiting with the folks in regions 
and divisions statewide. 

Why? To give as many employees as I can 
my personal “Thank You” for all the outstand- 
ing work you've done in the past two years to 
win back ODOT’s reputation. 

Two years ago, ODOT was asked to make 
some changes in response to 
legislative and public concerns 
— some real, some perceived. 
I’m happy to say that your 
dedication and commitment to 
ODOT has worked to meet our 
critics head-on and to turn our 
reputation around. Three 
things we accomplished to- 
gether made the difference. 

First, we asked for a series of 
department audits by the 
Secretary of State and indepen- 
dent auditors. While we found 
that some things needed tweak- 
ing, ODOT basically got solid marks in how we 
run the agency and handle taxpayer dollars. 

Second, I asked everyone in ODOT to focus 
on four critical areas in anticipation of the 
1999 legislative session: 


P Safety 

P Efficiency 

P Accountability 

>» Customer Service 


Third, I asked each manager and employee 
in the department to take the sting out of the 
criticism we got by showing our pride, 
confidence and ability to deliver better 
transportation projects, products and services 
to Oregonians. 

The result of all this hard work paid off. We 
were well prepared for the 1999 Legislature 
and ably handled the many tough questions 
posed during the session. 

Together, we reached our goal — to get 
ODOT?’s reputation back. We heard a different 
story from legislators and committees in 1999. 
The tenor of the conversation had changed. 
We heard time and again about the good work 
being done in all areas of ODOT. Legislators 
thanked us for getting the waiting times down 
at DMV offices, for helping the trucking 
industry save time and money through 
efficiency measures, and for the quick re- 
sponse to accidents, flooding, landslides and 
other emergencies to keep our highways open. 


6 & I'm proud of what 
we've accomplished 
through your hard work 
over the last two years. 
Our focus on safety, ac- 
countability, efficiency 
and customer service has 


paid off. Keep it up. 9 9 
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Pride, hard work and dedication 
to ODOT have paid off 


Those are just a few of the many positive 
things legislators said about ODOT during 
the session. 

We saw the same type of stories in newspa- 
per editorials statewide. Instead of question- 
ing and complaining, our community leaders 
were trumpeting that they had learned that 
ODOT is a good investment; that we are 
doing a good job; that our people are provid- 
ing valuable services in every community 
statewide. 

I believe all of this has happened because of 
one simple fact: we are communicating better. 
We’re doing a better job of telling our story to 
legislators and other leaders. Managers are 
doing a better job of communicating with 
their employees. We’re all working as better 
partners with local governments and citizen 
groups. And the pride and strong work ethic 
shown by ODOT’s front-line employees has 
been a shining example, both to the public 
and to commu- 
nity leaders. 

It’s tempting 
at this point to 
say, ‘Well, so 
much for that 
task. We've got 
our reputation 
back and now 
we can concen- 
trate on our 
work. I wish I 
could say it’s 
that easy, but 
it’s not. ’m 

proud of what we’ve accomplished in the past 
two years, and I’ll bet youre proud, too. But 
we cant rest on our reputation; we’ve got to 
keep building on it every day. 

There are three things that I believe we 
need to concentrate on next in preparation 
for the 2001 Legislature. 

One is what I call Infrastructure Manage- 
ment. That’s the business of doing our jobs 
better. Our ability to manage the transporta- 
tion system is being challenged by growth and 
the need to deliver our services and products 
faster and better than ever. Intelligent Trans- 
portation Systems tools such as highway 
cameras, Green Light pre-clearance for 
truckers, freeway incident response vehicles 
and highway access management will help us 
meet the challenges. 

The second area to focus on is Community 
Engagement and Customer Service. That 
means listening to our communities and 
customers more and involving them in our 
decision-making. Key to this are the Area 
Commissions on Transportation and our 
ability to meet community expectations. 

We must work harder to translate commu- 
nity transportation demands and needs in 
ways that will enhance community livability. 
Transportation isn’t just an end unto itself, 
but a means to achieve a greater good —a 
livable community. 

The third area of focus is communication. 
It sounds a lot like the second, but what ’m 


talking about here is building trust and 
getting ODOT’s message out there in plain 
English. No matter whom we're talking with 
— legislator, community leader, friend or 
neighbor — we need to be able to describe 
quickly and in a very few words the work that 
our agency does. 

Simply stated, we must show how the 
taxpayers’ money is being spent and what it 
buys in today’s economy. The message we 
deliver must be clear and concise. The picture 
we paint with our words and documents must 
be both focused and detailed. This approach 
is the foundation of accountability. 

Those are the next challenges for me — 
and they’re also challenges for everyone who 
works at ODOT. 

All of us at ODOT will continue being 
judged on what we do between now and the 
next legislative session. ’'m proud of what 
weve accomplished through your hard work 
over the last two years. Our focus on safety, 
accountability, efficiency and customer 
service has paid off. Keep it up. 

I very much appreciate all the good work you 
do every day to help make ODOT successful. 


= The NOVEMBER 5 deadline 
for returning Health, Dental 
and Life/Disability forms is 
quickly approaching. 


Remember that it is manda- 
tory for all employees to com- 
plete the enrollment forms. If 


=: you do not complete the enroll- 
= ment forms, you will not have 
a coverage as of Jan. 1. In the 

= past, employees that did not 

= return enrollment forms were 
= given a default coverage. That 
= will not happen this time. 


Please take the time to read 
the material in the packets. 
= Even if you choose to stay with 
= your current coverage for the 
new plan year, you will find 
that costs and benefits have 
changed significantly. 
Send your completed enroll- 
ment forms to the ODOT 
Payroll office. If you have 
= questions, contact Benefits 
s Coordinator Jim McClure, 
= 503/986-3841, or Payroll 
: Manager Tracy Wroblewski, 
= 503/986-3925. 


Whether storms or Y2K... 
ODOT tabletop exercises test emergency readiness 


hen the weather turns bad, the phones 
go out and all the traffic lights go dark, 
what will ODOT do? 

That was the question ODOT staff wrestled 
with during tabletop exercises held in July, 
August and September. The exercises tested 
ODOT’s Emergency Operations Plan with 
scenarios built around statewide winter storm 
conditions complicated by Year 2000 computer 
problems. 

“Tt was no surprise to me that from the 
feedback we’ve received, it appears ODOT is 
ready to handle Y2K or any other emergency,” 
said Doug Tindall, State Maintenance Engineer. 

The ODOT Emergency Preparedness Com- 
mittee conducted nearly 20 exercises. Tabletops 
were held at the district or region level, as well as 
for Salem headquarters executive staff, Informa- 
tion Systems, DMV and Motor Carrier Trans- 
portation. 

Among the objectives tested were employee 
notification, management of emergency activities, 
communications and public information. Emer- 
gency facilities, traffic control and damage assess- 
ment also were part of the exercise discussions. 


Century of changes 


“The exercises showed us that even though 
ODOT’s 16 maintenance districts already prepare 
Winter Operations Plans that identify how the 
district will provide staffing for around-the-clock 
winter operations and emergency response 
operations, we need to have the same system in 
place for other ODOT staff,’ said Rose Gentry, 
Emergency Response Planner. 

In response, ODOT managers have prepared a 
Work Force Preparedness Plan to identify 
essential employees who will respond to emer- 
gencies. 

Evaluators from the Emergency Preparedness 
Committee and the Y2K Project Office observed 
each exercise. Specific findings will be provided 
to ODOT managers later this fall. 

“Although ODOT has a superior Emergency 
Operations Plan, they still derived a list of action 
items to review and possibly make revisions to 
the plan, said Jerry Nishimura, an observer 
from the Department of Administrative Ser- 
vices. 

The Oregon State Police and dozens of local 
agencies including emergency management, 
public works, fire and law enforcement took 


part in the exercises. The Federal Highway 
Administration, the U.S. Department of Trans- 
portation Region 10, and the U.S Army Corps of 
Engineers took part in the Salem headquarters 
executive staff exercise. 

“These exercises are a great way for people 
who will need to work together in an emergency 
to meet and talk things out ahead of time,” said 
Gentry. “The discussions help clarify roles and 
expectations each agency has of the others.” 

In the final analysis it is clear that ODOT is 
very well prepared for a variety of emergency 
situations. 

“Tt is very likely that Jan. 1, 2000 will find us 
dealing with more weather related issues than 
Y2K related emergencies. We know ODOT can 
handle those weather problems, we just need to 
be aware that Y2K may change things a little,” 
said Gentry. 

Gentry noted that the Y2K planning require- 
ments helped make improvements to the 
Emergency Response program that will benefit 
ODOT in the event of a major flood, earthquake 
or other disaster. (Written by Robert Smith, Y2K 
information representative, 503/986-4334.) W 


History committee gathers DMV memorabilia 


regon’s first automobile, an 1898 

Locomobile from Stanley Bros., arrived 
by rail in Portland a century ago. Henry 
Wemme, the owner, paid $600 for the vehicle. 
A lot has changed since that time. Today, 
Oregon has nearly 4 million registered vehicles 
and about 2.5 million registered drivers. 

Keeping track of a century of changes is a 
labor of love for the DMV History Committee, 
an all-volunteer group of retired and present 
DMV employees. 

“Tt gives us a sense of who we are and what 
we ve done,” said committee chair Thomas 
“Pete” Jordon. “When you know what you've 
done, it allows you to keep ahead and know 
where you're going. It keeps us from having to 
reinvent the wheel.” 

Jordon said that the committee is always 
seeking bits of history. When offices are moved 
or people retire, they often find old manuals, 
documents and other things of interest. He has 
a file filled with odds and ends, from wooden 
temporary license plates to a sales contract for 
a 1934 Cadillac — bought for $1,604.78. 

“We're constantly on the lookout for bits of 
DMV history in the shape of old forms, 
photographs and manuals,” Jordon said. “We 
also like good stories of what it was like to 
work for DMV years ago.” 

The collection has a registration fees 
schedule from 1920. The fee then was based on 
your engine’s horsepower, “so you had to know 
a lot more about your car back then,” Jordon 
said. As an interesting historical note, he 
pointed out that some of the registration fees 
were higher then than they are today. 

Through a cooperative agreement with the 
Oregon Historical Society, the committee has 
started collecting oral histories to be stored in 
the DMV and Historical Society’s collections. 

Many of the History Committee’s finds 
wind up ina series of notebooks that chronicle 


DMV history. From time to 
time committee members are 
called upon to track down 
historical trivia, interesting 
facts and general informa- 
tion. There is also a “History 
Room” in DMV headquar- 
ters with a display of old 
uniforms, equipment and 
documents. 

The committee has 
created a number of displays 
in the public and working 
areas of DMV headquarters, 
and oversaw the placement 
of historical photographs in 
the building’s conference 
rooms. The committee is 
currently putting together 
portable displays to share among the 
DMV field offices. 

Jordon said the committee also 
maintains a public folder bulletin 
board with historical information and a 
photo file featuring photographs from 
the Archives Division of the Secretary 
of State’s office, among others. 

“We want to make our history 
visible and accessible,” Jordon said. 
“We're looking at an organization 
with almost a hundred years of 
history behind it in one form or 
another. Documenting and record- 
ing where we’ve been and how we 
were in those days, is a major step in 
understanding how our culture 
came to be as it is today. And 
perhaps it will give us a peek at just 
how we might look another hundred 
years down the road.” (Written by 
Kevin Beckstrom, DMV information 
representative, 503/945-5270.) W 


Driver Examiner Jesse Krater administers a vision test in this historical photo. 


Agency partnerships prevent 
U.S. 199 road damage 


ighway emergencies and incident re 

sponse teams might be the stuff of front- 
page headlines and public attention. But 
scouring of the river bank below U.S. 199 
threatening both the highway and the Illinois 
River Bridge won't make headlines in Region 3 
this winter. Thanks go to the preventative 
efforts of District 8 crews and the district’s 
teamwork with other government agencies. 

Located roughly four miles south of the city 
of Cave Junction, the river bank scouring 
worsened significantly last winter. The poten- 
tial loss was averted after more than 6,000 
cubic meters of riprap was used along the west 
fork of the Illinois River to redirect the flow 
away from U.S. 199, which links the communi- 
ties of Grants Pass and Crescent City, Calif. 

District 8 Manager John Vial noted that a 
worst-case scenario — the loss of the Illinois 
River Bridge — would have resulted in a long- 
term closure on U.S. 199. The dilemma was 
that, while the scour had not yet reached 
emergency status, the likelihood was a section 
of U.S. 199, or even the nearby Illinois River 
Bridge, might be lost during high-water levels 
this winter. 

“Although this was not technically an 
emergency today, had the scour continued a 
vital link between the Rogue Valley and the 
coastal communities would have been in 
jeopardy,” Vial said. 


Senior Area Support Specialist John Martin 
underscored ODOT’s collaboration with other 
government agencies, including the Oregon 
Department of Fish and Wildlife, the Depart- 
ment of Administrative Services, the Division 
of State Lands, the Bureau of Land Manage- 
ment, the Army Corp of Engineers, and the 
National Marine Fisheries Service. According 
to Martin, Nancy Munn of NMES even post- 
poned her vacation to process the department’s 
Biological Opinion in record time. 

With concerns regarding rising water levels 
and the return of salmon in September, Randy 
Reeve of ODFW worked closely with ODOT, 
extending the in-water work period on a day- 
by-day basis. 

“For the project to be constructed this year 
took incredible teamwork,” Martin said. “The 
taxpayers of Oregon can be proud of this 
project.” 

Martin said the phenomenal response time 
of the contractor, Freeman Rock of Brookings, 
was another key to the project’s success. The 
project was completed on Sept. 27. 

“This project is a good example of the 
collaborative relationship among ODOT and 
the regulatory agencies that needs to be 
fostered in order to successfully protect our 
highways,” Vial said. (Written by Jared Castle, 
Region 3 information representative, 541/957- 
3656.) V 


Statewide team simplifies 
construction material records 


o job is complete until the paper work is 

finished. This is especially true for ODOT 
project managers. During construction 
projects, documentation of the quantity and 
quality of all materials used is an important, but 
time-consuming process. Now, a newly formed 
group helps with the process. 

The Quality Assurance and Documentation 
(QA&D) Team is working to simplify and speed 
up the documentation procedure. The team is a 
blend of project managers, region assurance 
specialists and representatives from the Construc- 
tion Section and the Contract Administration 
Unit, all of whom bring important viewpoints to 
the documentation process. 

During the process, three different sets of 
ODOT eyes look at the documentation. The 
people in the project manager’s office as they 
compile the information, the region assurance 
specialist reviews for completeness and accuracy, 
and the Contract Administration Unit as it makes 
the final payment. 

“Occasionally, we find that we have different 
opinions of the correct way to calculate and 
complete a quantity pay note, or what particular 
quality documentation is needed,” said Contract 
Administration Engineer Bob Pappe. 

The Contract Administration Unit has the 
responsibility to make sure the documentation 
will stand up to an audit by the Federal Highway 
Administration and Oregon auditors. If the 
documents are incomplete or inaccurate, the 
FHWA may decide, after the project is complete, 
to not participate in the funding and require 
ODOT to return the federal funds used to pay for 
the project. 

The project manager’s office, usually working 
under a heavy construction load, has the respon- 


sibility to complete the paperwork and get it 
submitted so the contractor’s final payment can 
be made as quickly as possible. 

The region assurance specialist is in the middle 
between the PM office and the Contract Admin- 
istration Unit. The RAS reviews for accuracy and 
completeness. 

“It’s a process with lots of opportunities for 
different interpretations about how the docu- 
mentation should look,” said Pappe. 

The QA&D team is concentrating on three areas. 
Streamlining the documentation process 
to achieve uniformity and consistency 
statewide. 

Establishing a communication plan with 
key stakeholders and customers, and 
Providing guidance to consultants and 
local agencies in terms of quality assur- 
ance and documentation. The goal is to 
have the quantity and quality of all project 
materials documented in an efficient and 
expeditious manner. 

“The team works with project managers to 
move the documentation process along as 
quickly as possible,” said Pappe. “We resolve 
issues, provide clarity, and make sure everyone is 
in agreement.” 

“The Quality Assurance and Documentation 
Team is only six months old but off to a great 
start,” said Mary Martini, Region 5 Construction 
engineer, who was the catalyst behind the 
development of the QA&D team. “The team has 
established a purpose, identified a direction, and 
developed a work plan. What’s next is the 
ongoing effort to speed up the documentation 
process and provide assistance to construction 
offices statewide.” (Written by Dan Knoll, Region 5 
information representative, 541/963-1330.) W 


Safety 
program 
expands fo 
Hispanic 
parents 


program funded by the Transporta- 

tion Safety Division’s Impaired 
Driving Program to help parents deal with 
teens on many traffic safety issues is expand- 
ing to reach Hispanic families in Oregon. 

The “NOT MY KID” campaign coordi- 
nated by Parent Line Inc. is funded by a three- 
year grant from the division. The campaign 
organizes forums for parents and teens. The 
forums provide information and discussions 
about traffic safety, alcohol and other drugs. 

Sessions include a panel composed of a 
student, a police officer, an insurance repre- 
sentative, a nurse from the Trauma Nurses 
Talk Tough network and an Oregon Liquor 
Control Commission enforcement agent. 

A Parent Handbook filled with strategies 
about increasing traffic safety for teens and 
information about alcohol and other drugs is 
available at forums. Follow-up surveys show 
72 percent of parents use some of the strate- 
gies suggested at the forums. 

This fall, Parent Line will work with the 
Oregon Council on Hispanic Advancement 
to organize forums in Hispanic communities. 
Printed materials have been translated into 
Spanish. The parent handbook and Web page 
will be available in Spanish by next fall. 

“With the state’s growing Hispanic 
population, we thought it was important to 
offer materials and support to OCHA to 
provide “NOT MY KID” forums in Spanish,” 
said Cathy Bowles, Parent Line executive 
director. 

Since October 1997, Parent Line has 
presented forums to 2,000 parents and 700 
teens in Multnomah, Washington and 
Clackamas counties. Marion, Sherman, 
Yamhill and Hood River counties also have 
received start-up materials and training to 
conduct NOT MY KID campaigns. 

Parent Line also is working to develop 
sponsors and partners to keep the program 
operating beyond the three-year grant 
provided by the Transportation Safety 
Division. 

“As with many programs funded by the 
division, Parent Line must find its own 
sources of support after the seed money from 
the grant is gone,’ said Debra Downey 
Gilmour, Impaired Driving program man- 
ager who administers the Parent Line con- 
tract. “This organization has provided a 
unique service to parents who sometimes 
need help understanding and guiding their 
teenage sons and daughters. We're glad they 
are reaching out to the Hispanic community 
as well.” 

For more information, contact Gilmour at 
503/986-4183, Bowles at 503/699-5921 or 
visit the organization’s newly created Web site 
at: www.parentlineoregon.com. The parent 
handbook may be purchased at forums for 
$5, or copies may be ordered through Parent 
Line for $15. (Written by Monte Turner, modal 
divisions information representative, 
503/986-4180.) W 


Express carrier joins “Green Light”. program 


lig} nited Parcel Service is helping to ensure 
its trucks move more safely and efficiently 
in Oregon by equipping them with transponders 
so they won't have to stop at weigh stations. 

UPS has equipped 102 trucks in its Oregon 
heavy truck fleet with transponders. The small 
pager-like devices allow trucks to bypass Oregon 
weigh stations that have weigh-in-motion scales 
and automatic vehicle identification systems. The 
systems allow trucks to be weighed as they go over 


scales in the roadway, and identified as they pass by 
sensors near the weigh station at highway speed. 
“We are very pleased to welcome UPS as a partner 
in this program,” said David McKane, Safety 
manager of ODOT Motor Carrier Division. “Any 
time you can keep a truck from having to leave 
and then merge back onto the highway, you have 
increased safety on the state’s roadway system.” 

Currently, ODOT has 10 weigh stations that 
have this technology. Most are located along 


Conference addresses 
trucking safety, technology 


M ore than 500 officials from state and 
provincial governments, law enforce- 
ment and the trucking industry visited Portland 
last month for the 1999 Commercial Vehicle 
Safety Alliance Fall Conference. 

“CVSA is the organization that governments 
in the United States, Canada and Mexico look to 
develop uniform standards and procedures that 
guide the administration and enforcement of 
motor carrier safety regulations across North 
America,” said ODOT Motor Carrier Safety 
Compliance Manager Harry Eubanks, who also is 
the out-going president of CVSA. “Members 
exchanged valuable information about hazardous 
materials, safety inspections, regulatory issues, 
driver safety and intelligent transportation 
systems.” 

ODOT Director Grace Crunican addressed 
conference attendees welcoming members to 
Oregon and challenging them to, “work together, 
work smarter and work harder.” 

“I applaud CVSA for meeting the first two 
challenges head-on and achieving great things 
over the last 20 years,” Crunican said. “I see the 


charge to work harder as the greatest ongoing 
challenge facing CVSA.” 

Julie Cirillo, program manager of FHWA’s 
Office of Motor Carriers and Highway Safety told 
CVSA members that improving data collection 
and processing of accidents and roadside inspec- 
tions would be a great help at the federal level. 

“Our program is performance-based,” Cirillo 
said. “Our efforts to target at-risk carriers and driv- 
ers are dependent on data collected by officers at 
the roadside, whether that officer is doing inspec- 
tions, investigating a traffic accident, or writing a 
ticket for a moving violation.” 

Intelligent Transportation Systems were a 
major focus of the conference. Portland-based 
Freightliner Corporation displayed its latest 
truck, which incorporates new technology such 
as cameras and radar to help the driver avoid 
obstacles and other vehicles, and warns a driver 
that he is drifting out of a travel lane. ODOT 
showcased its Green Light truck preclearance 
program. (Written by Mac McGowan, Motor 
Carrier Transportation information representative, 
503/986-3451.) W 


Train promotes railroad safety 


E ver stand beside the 
tracks when a train rolls 
by and wonder what it looks 
like from the engineer’s window? 

Thousands of Oregonians 
got the same view as the 
engineer when Union Pacific 
Railroad, Operation Lifesaver 
and the Rail Division re- 
cently offered rides on a 
specially equipped train in 
six communities. A video 
camera in the train’s cab 
links to monitors in passen- 
ger cars. 

“Tt’s amazing that with 
almost every trip, passengers 
saw pedestrians and drivers taking unneces- 
sary risks just to save a few minutes,” said 
Craig Reiley, manager of the Rail Division’s 
Crossing Safety program. 

The purpose of the train was to increase 
public awareness of the potential dangers 
that exist at highway and railroad crossings 
and along railroad right-of-way. 

Sponsors invited news media, law enforce- 
ment officers, judges, driver education 
instructors, school bus drivers and safety 
officials to ride the train. Many students 
from schools located adjacent to railroad 
tracks also participated. 


Passengers on a train equipped with special monitors saw the engineer's view 
of the dangers at highway and railroad crossings. 


Events were part of a five-state tour. Each 
45-minute trip started with a 10-minute 
Operation Lifesaver video presentation. The 
program introduced new crossing safety 
television commercials. 

Operation Lifesaver is a non-profit educa- 
tional organization supported by U.S. rail- 
roads, state transportation agencies and local 
officials. Volunteer members make hundreds 
of presentations each year to schools and other 
key audiences. 

For more information, contact Reiley at 
503/986-4273. (Written by Monte Turner, 
modal divisions representative, 503/986-4180.) V 


Interstates 5 and 84, ODOT will upgrade another 
11 weigh stations gagund the state in pes next two 
years. 

From March through August of this year, more 
than 135,000 trucks received green lights to bypass 
weigh statio s in Oregon. If bypassing a weigh 
station saves a trucker just five minutes, the 
135,000 bypasses represent a savings of 11,250 
hours of travel time. i Written by Mac McGowan, 
Motor Carrier Enfo reement fo Breer ta- 
tive, 503/9863s I: v. 


Rail Division 
completes 
Tri-Met light 
rail safety 
audit 


DOT’s Rail Division recently completed 

its first-ever safety audit of the light rail 
system operated by Tri-Met in the Portland 
metropolitan area. 

The audit team consisted of Howard Fegles, 
Rail Safety Section manager, and five members 
of a Philadelphia-based rail safety consulting 
team. The one-week audit looked at all aspects 
of the system’s operation including operators, 
vehicles, emergency procedures, tracks, struc- 
tures, security and communications. 

“The audit indicated that Tri-Met operates a 
very safe rail system, but does have a few 
concerns to address,” Fegles reported. 

The audit suggested improvements in the 
system safety plan and internal audits. The 
report also recommended increased rail 
operator training, daily operator monitoring 
and routine operator performance testing along 
with better record-keeping on such activities. 

“Tri-Met has already begun addressing many 
of the audit findings,” Fegles said. 

The audit is required by the Federal Transit 
Administration every three years. The Legisla- 
ture designated the Rail Division as the respon- 
sible agency in Oregon not only for the audit, 
but also to oversee the safety programs of 
transit districts with a fixed-rail system. 

The safety oversight program expanded in 
January of 1997 with the inclusion of Tri-Met’s 
Rail Security program. Tri-Met contracts with 
cities in the region to provide law enforcement 
officers dedicated solely to patrol light rail 
facilities. 

Fegles is the only Rail Division staff member 
handling light rail safety issues. On-going 
responsibilities include monitoring operations, 
investigating accidents, responding to reports 
of hazardous conditions and attending safety- 
related Tri-Met meetings. 

For more information, contact Fegles at 503/ 
986-4094. (Written by Monte Turner, modal 
information representative, 503/986-4180.) V 


) 


Reduce — Reuse — Recycle 
The “Three R’s” have a different 


meaning at ODOT 


Pp icture a football field 
piled three feet deep. 
That’s how much solid waste 
ODOT employees recycle 
annually. Every working day, 
ODOT employees recycle 
about 6,800 pounds of 
materials — enough to fill a 
20-yard dump truck. 

ODOT Recycling Coordi- 
nator Warren Johnson credits 
an agency of dedicated and 
innovative recyclers for the 
impressive results. 

“Statewide, ODOT has 160 
recycling centers coordinated 
by enthusiastic employees 
tuned in to helping the agency 
and Mother Earth. They 
continuously and aggressively 
search for new materials to 
recycle,’ said Johnson, who has 
headed the agency’s program 
for four years. The group’s 
latest find is staples — yes, 
those little metal wires that 
bind sheets of paper. 

Currently, ODOT recycles 
things like cardboard, copper 
and wire, fluorescent light tubes, glass, overhead 
transparencies, tires and wood posts. Additionally, 
the trash collected by the Youth Litter Patrol is 
recycled, as is silver from photographic processes. 
Even asphalt, antifreeze and street sweepings are 
captured and recycled or reused. 

So, just how impressive are ODOT’s recycling 
numbers? Collectively, about 71 percent of the 
waste generated by ODOT employees and opera- 
tions is recovered. For the seventh consecutive year, 
ODOT’s waste recovery rate has surpassed a 
requirement that state agencies recover 50 percent 
of their waste by the year 2000. A new executive 
order (EO 98-07) increases the recovery rate 
requirement to 85 percent by 2010. 

“I know that we can meet that goal, if we 
continue on the same track we are on now, said 
Johnson. 

Johnson points out that even novice recyclers 
can become converts by changing just a couple of 
bad habits. For instance, many people toss Avery 
Label backing sheets (made of waxed paper), paper 


Fair presents commute options to 
Salem DMV employees 


S alem DMV employees explored transporta 
tion options during an Alternative Trans- 
portation Fair held Sept. 15. Representatives 
from Mid-Valley Rideshare, Cherriots, the 
Department of Energy, and the DMV Alternative 
Transportation Committee presented ideas of 
different ways to get to work. 

“When we built the DMV headquarters 
building, we were only allowed to put in 400 
parking spaces,” said Bill Seely, acting DMV deputy 
director. “We only have about 50 parking spaces on 
the street. The number of employees coming to the 
building each day is between 550 and 650. It only 
makes sense to consider other means of transpor- 
tation.” 

Linda MacArthur, who chairs the committee, 
said the annual event is a great way to let people 
know what alternatives are available. Besides mass 
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DMV’°s Sharon Safina (left) and Betty Fox (right) are part of ODOT’s “Super 
Recyclers,” a band of employees who are tenacious in their efforts to educate 
employees about the benefits of recycling. Safina oversees the division’s recycling 
efforts, and started DMV’s “bonus program,” which involves sorting paper by type 
— white ledger paper, computer printout paper, newsprint and magazines. The 
process of separating paper by type, called “bonus sorts,” pays off for ODOT, as it 
receives an additional $29 per ton for sorted paper versus unsorted. Safina also 
created the DMV “store” at the division’s headquarters. The “store” is really a big 
bookcase that houses used office items like file folders, divider tabs, pencils, pens, and 
hanging files. Employees are encouraged to visit the “store” to deposit no longer 
needed supplies or pick up used items instead of ordering them from a catalog. 

“Tt’s always been ‘Earth first for me,” said Safina. “All of us have an obligation to 
reduce, reuse and recycle. Besides, if you don’t recycle, you can’t buy recycled 
products. All of us have to do our part for recycling to be successful.” 


towels, napkins and tissues into the recycle bin, 
which should be placed in trash receptacles 
instead. Johnson also suggests that employees first 
contact ODOT’s Surplus Property Unit before 
ordering new furniture. Many times, they will have 
the cabinet, desk or table youre looking for — and 
youll save time and money. For surplus furniture 
information, call 503/986-2735. 

Johnson said one of the best things about 
ODOT’s recycling program is the enthusiasm 
generated when someone finds something new to 
recycle. “Although our quest is far from over, Iam 
always amazed at the things people come up with 
to recycle. Just when you think we’ve uncovered 
everything, someone comes up with another 
bright idea.” 

For more information about ODOT’s recycling 
program, please contact Warren Johnson at 503/ 
986-3278 or by e-mail at Warren C. Johnson. 
(Written by Jayne Stewart, strategic communications 
coordinator, 503/986-4329.) W 


transit, options 
include 
carpooling and 
bicycling. 

Sometimes 
people feel they 
need to use a 
car to run 
errands during 
lunch. 
MacArthur said that the committee is working to 
make it so that people won't need to leave the 
building to finish errands. 

“The committee has implemented on-site 
options to help people. One of those options is 
providing postage stamps (there also is a mailbox 
on-site), which lessens the need for trips to the 
post office. Other options include providing direct 


Employee Safety & 
Training Corner 


Employee Safety News 

Information about ODOT’s Hearing 
Conservation Program is now on the 
intranet. Data about noise levels for 
positions, tools and equipment, and the 
1999-2000 Hearing Conservation Test 
Schedule and participant list are included 
on the Web site. The hearing conservation 
training also will be conducted at the same 
time as the testing. 


Training News 

Exam review courses for professional 
licenses are starting in October and January 
at community colleges and universities in 
Salem and Portland. Anyone who will need 
to take an exam for the Fundamentals of 
Engineering or the Professional Engineer 
licenses should check the “Special Events” 
page on the ODOT HR Web site for more 
information. A link to the exam schedule 
also is included on the intranet page. 


(dates subject to change, check the HR web) 


New Employees & Managers 
New Employee Orientation Salem 


@Ocie7s 


Salem 
Oct. 28 


Ethical Decision Making 


Salem 

Oct. 25-29 
Nov. 15-19 
Nov. 22-26 


MS Office Software Training 


Salem 
Nov. 2-4 


Manager Training Modules 


Special Interest 
Public/Customer Contact Skills Salem 


Oct. 26-27 


White City 
Nov. 3 


Region 3 Safety Congress 


Portland 
Nov. 1 


Lessons in Leadership 
(presented by Portland 
Community College) 


For the latest employee safety & training 
information, check out the HR Web site at: 
http://intranet.odot.state.or.us/hr/ or call 
our central number at 503/378-6202. W 


deposit slips, reduced fee bus 
passes, reserved carpool spaces and 
an indoor bike rack,’ MacArthur 
said. 

She added that employees even 
have a guaranteed ride home. 

“If an employee uses an 
alternate means of transportation to work and 
the employee or the employee’s family has an 
emergency or illness during the work day or 
mandated overtime is required, DMV will make 
sure that person has a ride home,” she said. 
(Written by Kevin Beckstrom, DMV information 
representative, 503/945-5270.) W 


le itions 


As of August. Compiled from Department of Admin- 
istrative Services personnel data by Human Resource 
Program Services. 


Appointments 


Chittirat Amawattana, graphic artist 2, Salem. 

Serena Bacon, office specialist 1, Corvallis. 

Brian Bauman, environmental program 
coordinator 2, Salem. 

Charmell Burgess, office specialist 1, Portland. 

Derek Cooley, highway maintenance specialist/entry, 
Corvallis. 

Lisa Dean, personnel officer 2, Salem. 

Robert Doherty, engineering specialist 1, Astoria. 

Ruth Drake, highway maintenance specialist, Corvallis. 

Daryl Duncan, transportation services representative 1, 
Beaverton. 

Sarah Feller, office specialist 1, Pendleton. 

Carma Gale, executive support specialist 1, Salem. 

Mark Griffith, highway maintenance specialist, 
Portland. 

Danielle Hamilton, office specialist 1, Salem. 

Heidi Hollinshead, transportation services representa- 
tive 1, Hillsboro. 


Victor Howard, information systems specialist 7, Salem. 


James Hudgens II, principal executive/manager A, 
Salem. 

David Jones, support service supervisor 2, Salem. 

Raymond Larivee, transportation services 
representative 1, Hillsboro. 

Martin Latdrick, sign technician 3, Salem. 

Sharmon Leedham, office specialist 2, Clackamas. 

John Link, highway maintenance specialist/entry, 
Shady. 

Lynda Lovell, office specialist 1, Salem. 

Steven Moffet, highway maintenance specialist, 
Newport. 

Diann Nelson, office specialist 2, Salem. 


Sone award 
30 years 


Thomas Luther, principal executive/manager G, 
Salem. 
Sharon Smelser, principal executive/manager A, 


Salem. 
25 years 


Barry Anderson, office assistant 2, Salem. 

Jefferey Drago, highway maintenance assistant 
supervisor, Salem. 

Nita Fenner, transportation services office leader, 
Eugene. 

Diane Galida, accountant 2, Salem. 

Thomas Kuhlman, principal executive/manager D, 
Ontario. 

Andrea Mills, hearings officer 2, Salem. 

Edward Schoaps, public information representative 


2, Salem. 
20 years 


Daniel Barker, highway maintenance specialist, 
Klamath Falls. 

Jon Cole, trades/maintenance worker 2, Portland. 

Kim Courtright, administrative specialist 2, Salem. 

Cherryle Erickson, principal executive/manager B, 
Gresham. 


Leroy Gray, highway maintenance specialist, Coquille. 


Wesley Heidenreich, transportation engineer 2, 
Salem. 

Dorothy Johnson, accounting technician 3, Salem. 

Uwe Kuehn, highway maintenance specialist, 
Central Point. 

Kenneth Norton, transportation engineer 2, 
Roseburg. 

Debra Tschauner, information systems specialist 4, 
Salem. 


Michelle Pearson, office specialist 2, Salem. 

Lisa Pelchat, office specialist 1, Salem. 

Alex Ragsdale, information systems specialist 7, Salem. 

Amber Sisson, highway maintenance specialist/entry, 
Shady. 

Richard Rouske, electrician, Clackamas. 

John Weber, purchaser 2, Salem. 


Promotions 


Rita Andrews, office specialist 2 to administrative 
specialist 2, Salem. 

Susan Blain, office specialist 2 to administrative 
specialist 1, Salem. 

Steven Church, highway maintenance specialist/entry 
to highway maintenance specialist, Coquille. 

Martin Ebner, transportation engineer | to transporta- 
tion engineer 2, Portland. 

Cherryle Erickson, program technician | to principal 
executive/manager B, Gresham. 

James Ezzell, engineering specialist 2 to information 
systems specialist 5, Salem. 

Floyd Fanning, traffic signal technician 2 to electrician, 
Clackamas. 

Sandra Hansen, office specialist 2 to administrative 
specialist 2, Salem. 

Lea An Hart Chambers, engineering specialist 2 to 
program technician 2, Salem. 

Troy Hesselgesser, highway maintenance specialist to 
highway maintenance assistant supervisor, Portland. 

Gayle Horton, fiscal coordinator 2 to principal 
executive/manager C, Salem. 

Joe Jayne, principal executive/manager B to principal 
executive/manager E, Salem. 

Deborah Martinez, office specialist 2 to executive 
support specialist 1, Salem. 

Roger Oakes, transportation engineer | to 
information systems specialist 7, Salem. 

Richard Pico, engineering specialist 2 to engineering 
specialist 3, Bend. 

Rick Powers, highway maintenance worker to 
highway maintenance specialist, Pendleton. 


Ree eon tame la al 
15 years 


Douglas Bish, transportation engineer 3, Salem. 

Claire Carder, environmental program coordinator 
2, Salem. 

Melvin Dunlap, engineering specialist 3, Roseburg. 

Lane Ecker, transportation engineer 1, Corvallis. 

Ralph Greene, highway maintenance specialist, La 
Grande. 

Billy Hunter, highway maintenance specialist, 
Newport. 

Patricia Issel, principal executive/manager A, 
Hermiston. 

Richard Loynes, highway maintenance specialist, 
Prineville. 

Douglas Marsh, environmental specialist 1, 
Portland. 

Richard Reeves, right-of-way agent 2, Portland. 

John Scott IV, transportation engineer 1, Bend. 

James Sutten, highway maintenance specialist, 


Veneta. 
T 0 years 


Trace Andrew, transportation services office leader, 
John Day. 

Yvonne Bell, support services supervisor 2, Salera. 

Richard Brock, fiscal coordinator 2, Salem. 

Thomas Cooper, highway maintenance worker, 
Hermiston. 

Paul Enright, highway maintenance specialist, Rose 
Lodge. 

Gregory Guthrie, engineering specialist 3, Salem. 

Daniel Jones, information systems specialist 6, 
Salem. 

Jeffrey Lange, highway maintenance specialist, 
Springfield. 


Stephen Roberts, highway maintenance specialist 
to engineering specialist 3, Bend. 

Catherine Sattergren, photographer 2 to graphic 
artist 2, Salem. 

Susan Scott, data entry operator to office 
specialist 1, Salem. 

Brenda Sparks, associate transportation engineer to 
transportation engineer 1, La Grande. 

Debra Walter, office specialist 2 to administrative 
specialist 1, Salem. 


Retirements 


Allen Anderson, right of way agent 2 with Right of 
Way in Salem, retired in September after 28 years 
of service. 

Norman Barnes, transportation services represen- 
tative 2 with Motor Vehicles in Medford, retired 
in September after 12 years of service. 

James Hendrix, highway maintenance specialist 
with Region 5 in Richland, retired in September 
after 30 years of service. 

Shirley McKeel, administrative specialist 2 with 
Motor Carrier in Salem, retired in September 
after 13 years of service. 

Stephen Rudy, governmental auditor 2 with 
Financial Services in Salem, retired in September 
after 24 years of service. 

Donna Sanderson, executive support specialist 2 
with Motor Vehicles in Salem, retired in 
September with 29 years of service. 


Obituaries 


Dennis Dutcher, highway maintenance specialist in 
Chiloquin, died August 31. He was 53. 

Gerald Montee, retired from Pendleton Mainte- 
nance, died August 6 in Pendleton. He was 92. 

Irvin Tucker, retired from Highway, died 
September 4 in Athena. He was 91. 


Herter 


Arlene Adams — DMV Headquarters, from Shirley 
Hopper, Charleston, Missouri. “I wanted you to know 
we appreciated your extra time and effort put forth in 
helping our situation. We need more workers in our 
government offices to make us a better country.” 

Buck Greene — La Grande Maintenance, from 
Marguerite Powell, Union. “I would like to thank Buck 
Greene for helping my children and I when we were 
recently stranded near Ladd Marsh. We were returning 
from La Grande to our home when my car broke 
down. Many vehicles simply sped by, but Mr. Greene 
took the time to stop by and help us. When he 
couldn't fix the problem, he gave us a ride to my 
husband’s office. He was courteous and helpful and is 
an outstanding representative of ODOT” 

Susan Mead — Salem Mapping, from Richard 
Daily, Jefferson Rural Fire Protection District. “The 
maps look great! I want to thank you, and anyone else 
who assisted, for the upgraded maps of our fire district.” 

Felix Martinez and Ed — McMinnville area 
maintenance, from Anni Dunn, Yamhill. Mrs. Dunn’s 
car stalled in high water. Felix and Ed helped her out 
of the situation. “I would like to say thanks to ODOT’s 
people. They are very kind human beings indeed. Your 
department can really take pride in them.” 

Kris Banton and Moro Maintenance — from 
Oregon State Police Sgt. Kenneth Matlack, Arlington. 
ODOT and OSP responded to a cattle truck collision 
on U.S. 97. Cattle were trapped in the truck. “Kris 
Banton and other members of the Moro section of 
ODOT were instrumental in directing the efforts to 
remove trapped cattle from the trailer. In doing so, I 
have no doubt that several animals were saved that 
otherwise would have either been killed or needed to 
be destroyed.” 


If last year Is any indication. . . 
get your Sno Park permit early 


and a daily permit is $3. You can Wa 
buy Sno-Park permits at RS 


ast winter’s record snowfall was a boon to 
winter recreation — and a chal- | 


hate 


lenge to ODOT’s Sno Park Steg iT DMV offices, retail and “U/ = 
program. i sporting goods stores <Oe 
While skiers, “27 ‘L 


<i 
‘it “ 
rete 


snowboarders, snowmobilers 
and sledders all enjoyed the 
record snowfall, ODOT’s 
mountain pass crews worked 
extra-hard to keep Oregon’s sy, 
many Sno-Parks open % 
statewide. 

Karen Morrison coordi- : 
nates the Sno-Park program from 
the ODOT maintenance office 
headquarters in Salem. She notes that the 
National Weather Service and the Farmer’s 
Almanac both say it looks like another 
record snow season ahead for Oregon. 

“It’s not too early to start prepar- sia 
ing now for your favorite winter 
activities. That includes buying 
your Sno-Park permit early,” said 
Morrison. 

There are about 100 Sno-Park parking > * +“, NS 
lots scattered throughout Oregon’s moun=2 Sepia = 
tain passes and in most ski, snowmobileaid', ee f ia 
snow play areas statewide. If you park in @ — as ‘ : ‘ | 
designated winter recreation area between Nov. ~~ es & 25 \ 

15 and April 30, you'll need a valid Sno-Park According tod reée ee each annual 
permit on your windshield or face a $30 fine. Sno-Park permit is used more than 13 times a 

The revenue collected from Sno-Park permit winter. That’s a $24 dollar savings over buying 
sales goes to pay the cost of keeping winter daily parking permits. (Written by Ed Schoaps, 
recreation area parking lots cleared of snow. A Transportation Operations information representa- 
seasonal permit costs $15, a three-day permit is $7 tive, 503/986-3425.) W 
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ODOT recruits 
retirees for winter 
emergencies 


f the coming winter is anything like last year’s 

winter, ODOT maintenance crews can count 
on wet and wild weather. 

Last year, ODOT maintenance workers, in some 
areas, pulled 12-hour shifts for 25 days straight — it 
doesn’t take much to realize that hours like those can 
wear a person down. 

Flooding, landslides, heavy snow or wind storms, 
not to mention Y2K problems, could again lead to 
some long hours for maintenance workers on 
Oregon's road. 

To help back up ODOT’s permanent work force, 
and to meet the safety needs of the traveling public, 
Human Resources is developing a database of 
department retirees willing to help the agency. Should 


oe “We are looking for people with flagging, highway 


‘maintenance and bridge inspection experience. We 

. © have created a streamlined process to facilitate the 

> a2 hiring of temporary employees to augment our work 
> force? said Jennifer Lara, ODOT Recruiting. 


If youre interested, call Lara at 503/986-3700, and 
give the following information: 
Name 
Address 
Telephone Number 
Last Crew 
Classification 
Work Title 
Location 
Job Interest 
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